


COMMUNITY OPIOID PREVENTION EFFORTS

 Monica Greer:
 Hamilton County Council On Alcohol And Other 

Drugs 

 Kelly Gunn:
 Program Coordinator-COPE/QRT

 Bruce Frost:
 Carmel Fire Department

 Billy Adams:
 Westfield Police Department

 Ben Wilson:
 Aspire Indiana Health 

 Jim Ginder:
 Hamilton County Health Department 



THE GOALS OF 
THE 

PRESENTATION 
ARE:

1. List three components of  the C.O.P.E 

Program.

2. Describe three functions of  C.O.P.E

3. Recall the goal of  the C.O.P.E. Program.

4. Distinguish the various roles of  the C.O.P.E 

team members.

5. Identify three other harm & risk reduction 

programs. 



THE COMMUNITY OPIOID PREVENTION EFFORTS 
(C.O.P.E.) COALITION…

 The members aim to reduce 

opioid abuse and the number of

overdose fatalities in Hamilton

County by including:
 Law enforcement

 Fire/EMS

 Treatment partnerships

 Recovery partnerships



WHAT IS C.O.P.E…

 C.O.P.E. follows the Quick 

Response Team (QRT) diversion

model where the QRT serves the

community by providing a timely

intervention.  

 The QRT conducts a home visit

with the patient within 72 hours

of  release from medical care.



WHAT IS  GOAL OF THE PROGRAM

 The goal of  the program is to

get the overdose survivor into

treatment, reduce barriers to

treatment and follow up with

treatment providers to monitor 

progress.



2019 PARTICIPANT DEMOGRAPHICS …
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2019 PARTICIPANT CITY OF RESIDENCE …
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2019 PROGRAM ACTIVITY DATA …
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2019 TOTAL PATIENT ENGAGEMENT INTO 
TREATMENT…

Aspire: 5

Fairbanks: 
2



THE QRT TEAM MAKE UP IS…

 Peer Recovery Specialist

 Fire/EMS Staff

 Law Enforcement



QRT PROCESS…

 Process of  identifying patients

that have overdosed and follow-

up:

 Patient Identification/Outreach

 Tactical Form

 Consent Form



ROLE OF PEER RECOVERY SPECIALIST DURING A 
HOME VISIT…

 The Peer Recovery Specialist: 

 Identifies the needs of  the

patient.

 Provides recovery support and

other community resources to

the individual and their families.



ROLE OF FIRE/EMS DURING A HOME VISIT…

 The Fire/EMS Staff:  

 Identifies immediate medical

needs of  the patient.

 Provides a quick medical

assessment of  the patient.

 Answers medical questions.

 May transport the patient to                 

a treatment center.

 May provide Narcan and

Narcan training to the family.



ROLE OF LAW ENFORCEMENT DURING A HOME 
VISIT…

 The Law Enforcement Staff:

 Provides safety and

security during the visit..

 Provides information about

overdose law to the patient or

family member.

 May provide transport to a

treatment center. 



ADDITIONAL COMMUNITY OUTREACH…

 Law enforcement care package

 Narcan boxes

 Community Education Program:
 Opiates In Our Society



DATA COLLECTION AND PREVENTION TOOLS …

Overdose Fatality Review Board (OFR)

Psychological Autopsy

 Role

 Findings

Overdose Mapping System

 Data



QUESTIONS…


